
Introducing Desire

Thriving in 
Uncertainty



“The recent levels of 
global uncertainty 

are… exceptional in 
a historical context.

Looking back at the 
past 60 years, we see 

few episodes in which 
uncertainty has been 

at levels close to 
those observed in the 

past decade.” 
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George Lawrie, VP & 
Principal Analyst, Forrester

The hardest problem is anticipating demand.
What makes it harder still is that we’re serving 
multiple different channels, with different levels 
of urgency. 
And so, to anticipate that, we also need to 
understand something about the real-time 
state of demand. 

© Copyright 2022 Atheon all rights3Desire



Most 
companies 

aren’t set up 
to do that

of senior execs say their supply chain model 
can’t cope with changes in demand.
When on-demand is the norm, can your supply chain respond? - EY

© Copyright 2022 Atheon all rights4Desire



That’s causing real problems
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The challenge is to move from the concept of a 
linear chain to the dynamic configuration of a 
network of companies.
Supply can no longer operate in isolation if it 
wants to respond to demand. Companies must 
connect with the elements of the network that 
are able to support demand response. 

Maria Rey-Marston, Global Supply Chain 
Innovation,  Accenture
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The supply 
chain isn’t 
a chain 
anymore

RetailerDistributionManufacturingMaterials Customer

Control Tower
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It’s an interconnected, 
interdependent mesh 
of networked companies. 
And that means thinking 
differently about how it’s 
managed.



Lean and 
agile supply 

network

Embedded 
analytics 

and AI

Shared view 
of risk and 

capacity

Shared view 
of demand

Shared view 
of events and 
contingencies
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The supply 
chain isn’t 
a chain 
anymore
It’s an interconnected, 
interdependent mesh 
of networked companies. 
And that means thinking 
differently about how it’s 
managed.



And there’s no shortage of demand information to aid in that transition.

Better insight is crucial to that change

EDI data

Point of sale data

Wholesaler data

Movement data
Promotional data

Loyalty data
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Limited data hampers insight
The data they have access to is over-simplistic 
- lacking true nuance and depth.

Standardisation is painful
Getting data from multiple providers into a usable 
common format is time consuming and costly.

Repetition is commonplace
Bespoke processes mean that adding data from a 
new retailer to a data lake typically means starting 
afresh.

System design is lacking
Even when they do have rich data, non 
grocery-specific DSRs can struggle to cope.

Change is a constant
The pace of change in retail makes keeping a 
DSR up to date a gargantuan task.

Data exists in ponds, not lakes
With no commonality between data from different 
customers, AI and machine learning fail to deliver the 
value they should.

Data lakes are meant to help CPGs process and harness those insights. 
The reality is usually a little different.

Problem is, it’s hard to harness those signals
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Sure, we now have 
all our customer 
data in one place…
… but it’s 
inconsistent and 
opaque - so our 
data engineers, 
analysts and 
scientists need vast 
domain expertise; 
our ‘time to insight’ 
is far too slow.

Our data team built 
tools to conform 
customer data but 
this took months to 
achieve, at several 
times our budgeted 
cost. Now bringing 
new data on board 
is costly and risky
so we only do this 
for major accounts.

It was fine when we 
started out with just 
POS data but - as 
we extended our 
Data Lake to cover 
supply chain, 
category and 
revenue assurance 
use cases - our 
development and 
maintenance 
costs have soared.

And that 
exposes 
a whole 

new set of 
problems
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So, instead 
of insight, 
CPGs end 
up with…

Inconsistency
Standardising data across multiple 
accounts is slow and complex, and 
modifications and additions have huge 
implications downstream. As a result, 
CPGs only use data lakes for their key 
accounts – leading to huge 
inconsistencies in their view.

Inefficiency
Fragmented datasets, each of which 
requires specialist knowledge to 
operate and maintain, and takes huge 
effort in order to extract insights. 
Processes also can’t be replicated 
effectively, meaning that labour is 
repeatedly duplicated.

Ineffectiveness
A data lake should help CPGs forecast 
effectively using a wide range of signals, but 
the challenges above make that prohibitive. 
This means that forecasts are based on 
limited information – fundamentally 
undermining the overall effectiveness of the 
data lake.



That leaves data professionals in a tricky place

Data that can be accessed and understood by everyone in the organisation Complex data that requires domain-specific knowledge to interpret effectively

The ability to derive insights from that data quickly and easily Slow and painful analysis that delivers limited and irreplicable results 

A consistent data format that runs across every customer Irregular data formats that can vary dramatically from customer to customer

A true representation of the flow of goods across the entirety of the supply chain A partial picture of the supply chain, focused heavily on retrospective sales data

A “plug and play” approach to new sources or types of data Ingesting and incorporating new data is a laborious, time-intensive task

A genuine data lake that allows machine learning to be employed to its full potential Multiple data ponds, each with their own small scale ML model

Actionable insights that enable smarter decision making and fuel better trading performance Baseline intelligence that validates existing assumptions without empowering foresight

The data lake realityThe data lake promise
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Introducing Desire
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Desire is a cloud-native 
demand signal repository, 
designed from the ground up 
to help CPGs thrive in an 
age of uncertainty.
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Index and organise all raw 
demand signal data making it 
easy & reliable to retrieve for 
onward processing.

Catalogue

Enhances storage, 
maximises accessibility

Transform and process that 
data into a unified and 
consistent form that enables 
insight at scale.

Transformer engine

Cuts complexity, 
ensures uniformity

Model demand signals into a 
consolidated view to simulate 
the real world.

Demand signal repository

Speeds analysis,  
improves outcomes

Desire
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Desire has three key components



Those 
components 

solve the 
challenge of 

complexity

They turn demand 
signals into 
something powerful, 
not painful

Desire standardises 
demand signals of all 
kinds into a consistent 
and easily managed 
format. 

It removes the need for 
users and analysts to have 
domain-specific 
knowledge, and allows 
them to build models and 
dashboards that work 
across every client. 

They give you a 
complete picture of 
your network, not 
just pockets

Being able to add new 
data or make 
modifications quickly and 
effortlessly is vital for 
creating a data repository 
optimised for efficient 
analysis. 

Desire allows changes to 
be enacted in hours, not 
weeks – ensuring that 
FMCGs can get a 
complete, real-time 
picture of demand.

And they fuel 
consistent, cohesive 
analysis – speeding 
time to insight

Machine learning and AI 
can have a profound 
impact on insights, but 
only when applied 
universally across the 
data set.

By pulling data together 
in a uniform way, Desire
makes it easier to apply 
those techniques across 
the entire DSR, rather 
than individual pools.
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Why is this 
important?

They turn demand 
signals into 
something powerful, 
not painful

They give you a 
complete picture of 
your network, not 
just pockets

And they fuel 
consistent, cohesive 
analysis – speeding 
time to insight
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Every demand signal and every variable included 
in every forecast and simulation.

The greatest possibility of 
understanding future demand.



Desire gives you the ability 
to respond quickly and 
effectively to changing 
demand by helping you find 
the best answers to your 
biggest questions.

By capturing, simplifying, and 
synchronising demand signals from 
across your network, Desire empowers 
agility by helping you make smarter, 
faster decisions.

It’s a tailor-made, all-in-one solution 
to the inherent complexity of modern 
supply and demand.

Desire: the foundation of agile supply.

Desire
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